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A DEVELOPMENT ASSESSMENT 

AND CAMPAIGN READINESS ASSESSMENT 
FOR 

NORTH CAROLINA A&T STATE UNIVERSITY 
 

 

I. BACKGROUND 

Under Chancellor Harold L. Martin, Sr.’s leadership, North Carolina A&T State 

University has developed a bold plan for the future, A&T Preeminence 2020. The University 

is preparing to launch its sixth major fundraising campaign to support the top priorities of 

the strategic plan. As part of those preparations, the University engaged Alexander Haas to 

conduct a Development Assessment and Campaign Readiness Assessment and a Campaign 

Strategy Study. This report details the findings and recommendations of the Development 

Assessment and Campaign Readiness Assessment. 

 

II. STATEMENT OF PURPOSE 

The purpose of the Development Assessment and Campaign Readiness Assessment was to 

evaluate the systems, policies, procedures, planning, organizational structure, volunteers, 

staffing, and resources (financial, human, equipment, space, etc.) needed to support the 

University’s Advancement efforts, and to make specific recommendations for 

enhancement and improvement of the University’s on-going programs to ensure that they 

will be ready to support a major campaign. 

Alexander Haas performed a number of specific steps toward this end from February 

through June of 2013. These activities included: 

1. A series of 52 interviews including the Chancellor, selected Vice Chancellors and 

Deans, Advancement staff members, and key volunteers and donors. {See Appendix B} 

2. An examination of selected documents of the Advancement program such as yearly 

giving comparisons, past reports and records, etc., as well as the governing, financial, 
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personnel, and policy documents of the University, the Aggie Athletic Foundations, 

the NC A& T Foundation, and the Alumni Association. {See Appendix A} 

3. An evaluation of the structure of the University’s affiliated organizations. 

4. Assessing the University Advancement, University Relations, Development, Alumni 

Affairs, and Advancement Services structure. 

5. Gauging the effectiveness of leadership at all levels – executive, professional, staff, and 

volunteer. 

6. Reviewing performance expectations, metrics, and measurements. 

7. Assessing alumni and donor relations as well as alumni giving and engagement. 

8. Reviewing all areas of the development program including major gifts, planned giving, 

and annual giving. 

9. An examination of the resources allocated to all Advancement areas. 

10. An evaluation of donor recognition policies and stewardship programs. 

11. Analyzing the records and research resources and processes, including prospect 

identification, tracking, gift-recording procedures, and prospect-research activities 

including datamining, predictive modeling, and wealth screening. 

12. Development of appropriate benchmarking for the University using measures such as 

the Voluntary Support of Education Survey (VSE) and the Advancement Investment 

Metrics Study (AIMS). 

13. Assessing the attitudes and communication flow between and among the various 

Advancement areas. 

14. Review of the records from prior fundraising efforts. 

15. Evaluation of NC A&T’s marketing efforts, including electronic communications, 

printed publications, donor reports, solicitation materials and online messaging 

(including social media presence, email appeals and online giving). 
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III. DESCRIPTION AND APPLICATION OF METHODOLOGY 

Four basic methods of program evaluation were applied in the assessments: 

1. Testimonial (personal interviews) Testimonial evidence was gathered through 

interviews with 52 staff members, current and past board members, and community 

members by David Shufflebarger, Nancy Peterman and Sandra Kidd. {See Appendix B} 

2. Historical Evidence (examination of records and documents) A request was made for 

key documents and reports usually necessary and indicative of a well-organized 

advancement program. {See Appendix A} Each item and document provided to 

Alexander Haas was carefully examined and evaluated as to effectiveness, 

comprehensiveness, and appropriateness. 

3. Observation (general observation and analysis of the various programs by experienced 

fundraising professionals) Although essentially subjective in nature, the observation 

method of evaluation can be the most reliable. An experienced and perceptive 

professional can tell a great deal about an institution and its operational effectiveness 

by simply observing. 

4. Experimental (a hands-on, direct approach to program evaluation) Alexander Haas 

arranged for five test gifts to be sent to different programs at the University in order to 

observe the system of gift acknowledgment and tracking. The results, documentation, 

and recommendations are presented in Appendix F. 

 

IV. FINDINGS AND RECOMMENDATIONS 

A. THE UNIVERSITY 

1. Leadership 

 The University is fortunate to have strong, able, and generous leadership 

from its Board of Trustees. Two current trustees co-chaired the University’s 

last campaign.  

 The average Trustee gift of $28,808 for FY 12 (see the following charts) 

compares favorably to the average public governing board gift of $42,186 

reported in the VSE FY 12 survey when one considers that many 

institutions include alumni, athletic, and foundation board members in 

addition to governing board members in their reports. 
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 Chancellor Martin, an alumnus, has led a remarkably fast turnaround, 

stabilizing and inspiring a very good institution which had struggled 

through recurring budget cuts, some turmoil, and frequent turnover in a 

number of key leadership positions prior to his arrival in 2009. Major 

donors interviewed expressed confidence in his leadership and enthusiasm 

for his vision for the University.  

 He has assembled a strong leadership team with six appointments to his 

Cabinet and the appointment of seven new Deans. 

 Thanks to his adroit leadership, the Alumni Association and Alumni 

Affairs Office are aggressively planning a unified approach to their work 

and the Aggie Athletic Foundation is implementing its strategic plan with 

vigor, having incorporated two legacy predecessors. 

2. Planning 

 A&T Preeminence 2020 includes an inspiring vision, clear goals and metrics, 

and is widely embraced. 

  Since September of 2012 the Provost’s Office has worked closely with the 

new Deans on the development of college and school strategic plans aligned 

with A&T Preeminence 2020. 

 

B. ADVANCEMENT 

1. Leadership 

 Vice Chancellor Miller has experience with two major public research 

university advancement programs where she played a leadership role in 

major gifts, large campaigns, and planned giving.    

 Associate Vice Chancellor Nicole Pride brings a strong corporate 

background to her leadership of University Relations and Associate Vice 

Chancellor Tim Minor’s extensive experience in fundraising at UNC 

Chapel Hill serves him well in leading the University’s Development efforts. 

 Rob Saunders has led successful Advancement Services programs at two 

institutions; Leonora Bryant, as the second-longest-serving University staff 
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member, provides a keen sense of institutional history in her Alumni 

Affairs role, and Wendell Phillips has particularly relevant experience for 

his work in State and Community Relations. 

2. Planning 

 As part of the University’s strategic planning process before Chancellor 

Martin’s arrival, the Advancement Division developed a comprehensive and 

sound strategic plan for 2009-14 for Development and University Relations 

as it was named then. The Alumni Association also developed a 2009-14 

strategic plan to support the University’s priorities. 

 With the adoption of A&T Preeminence 2020, the Office of University 

Relations developed a 2011-14 strategic plan and the Aggie Athletic 

Foundation developed its 2012-17 strategic plan, The Road to Aggie Gold 

2017. The Office of Advancement Operations has recently mapped out a 

three-year plan to guide its work and the newly organized Alumni 

Association Board and the Alumni Affairs staff are developing a strategic 

plan for their unified efforts with a January target date for completion. 

 Planning and prioritization are critical to success in times of scarce 

resources.  

We recommend that during FY 2014 a high priority be given to analysis 

and planning in order to develop: 

o Immediate and intermediate priorities for philanthropy by August 

15, 2013. 

o Priority objectives for the campaign by August 1, 2013, so that 

they can be discussed at the Board of Trustees’ retreat. 

o Operational plans for all Advancement units by September 1, 

2013. 

o Advancement operational plans for all Colleges and Schools by 

October 1, 2013. 
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o Advancement performance plans for the Chancellor, Provost, all 

Deans, and all Alumni Relations and Development staff by 

October 1, 2013. 

o And rolling three-year strategic plans by January 1, 2014, with 

goals for FY 17 and objectives for FY 15 for all Advancement units 

and the Alumni Association, the Aggie Athletic Foundation, and 

the NC A&T Foundation. There are many good elements in the 

2009-14 Development and University Relations strategic plan and 

it should be reviewed carefully as a basis for developing new plans. 

o Once these strategic plans are completed, the Chancellor and Vice 

Chancellor should meet quarterly with the Presidents of the 

Alumni Association, Aggie Athletic Foundation, and the NC 

A&T Foundation to review progress toward annual objectives and 

explore opportunities for additional collaboration. Similarly, the 

Board of Trustees’ Advancement Committee should invite the 

Presidents of these three key support groups to be a regular part of 

the Committee’s work. 

3. Organization, Staffing, Resources 

Organization 

 The Advancement organizational concept evolved more than 50 years ago 

and has served many institutions well. However, variants on it have 

emerged to meet the unique needs of institutions, especially over the last 

decade. In light of the University’s emphasis on branding and enrollment 

management on the one hand and its priority on increasing philanthropy 

significantly on the other hand, we recommend that the reporting lines for 

University Relations and State and Community Relations be moved to 

the Chancellor’s Office in order to provide focus to these priorities across 

campus. Consistent with that, we recommend that the Division and the 

Vice Chancellor’s position be retitled Alumni Relations and 

Development. 

Once these organizational adjustments are completed, we recommend          

that: 
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o The Chancellor meet monthly with the Vice Chancellor for 

Alumni Relations and Development, the Associate Vice 

Chancellor for University Relations, and the Special Assistant to 

the Chancellor for State and Community Relations to ensure that 

the University’s Advancement efforts are focused and closely 

coordinated. 

Staffing 

 While additional resources, both personnel and financial, will be needed 

for the University to achieve its strategic philanthropic objectives, the first 

order of business is to ensure that current resources are deployed most 

effectively. There are currently 39 positions, including 37 permanent and 

two temporary, working in or with Advancement when the two athletic 

development officers and the four college-based development officers are 

included (communications staff in the Colleges, Schools, and Athletics are 

not included).  

      We recommend that:  

o The Crisis Communications position be added to the current 10 

positions in University Relations as part of the move to the 

Chancellor’s Office along with State and Community Relations. 

Moving those 12 positions leaves 27 to support Development, 

Alumni Relations, and Advancement Services and we 

recommend that they be deployed as illustrated in the following 

chart: 
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           Recommended Organizational Approach   

Vice Chancellor for 
Alumni Relations and 

Development 

Associate VC for 
Development 

Director of Major Gifts 

 

Director of Development  

(Arts & Sciences) 

Director of Development 
(Business) 

Director of Development 
(Engineering) 

Director of Development 
(Technology) 

Director of Development 

Director of Annual Giving 

Call Center Manager 

Director of 
Corporate/Foundation 

Relations  

Associate AD for 
Development 

Assistant for 
Development/Marketing 

Administrative 
Assistant 

Assistant VC 
Advancement Services 

Director of 
 Stewardship 

Director of Database 
Management 

Gift Coordinator 

Director of Special 
Projects  

Director of Prospect 
Management 

Manager of Prospect 
Research 

Administrative 
Assistant 

Associate VC Alumni 
Relations 

Program Manager 

Program Manager 

Administrative 
Assistant 

Executive 
Assistant 
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Resources 

 The following table depicts the budget resources allocated to Advancement 

(or earlier Development and University Relations) from FY 05 through FY 

12 reaching a peak of $2.9 million in FY 11 and declining since then. It 

should be noted that the University has made significant investments in 

branding in recent years. The FY 13 budget for Advancement increased 

slightly as a result of salary increase for all faculty and staff and special 

allocations for branding and campaign planning. 
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 Budgeting is done at the Divisional level and thus individual units such as 

Alumni, Advancement Services, Development, and University Relations do 

not have budgets for which they can be held accountable and where 

resources can be aligned with priorities. Once unit operational plans are 

developed we recommend that individual budgets be established to 

support the achievement of annual objectives. 

 Attempts to compile comparative data on what institutions invest in their 

advancement programs and the return on that investment in terms of 

dollars raised have evolved over the last 40 years, but are still somewhat in 

their infancy. CASE released the results of its first Advancement Investment 

Metrics Study (AIMS) in March of 2012, prefaced by numerous caveats.  

Only 120 institutions – 50 of them public universities – participated in the 

study. The public institutions included the two largest in the nation, 

Arizona State University and the University of Central Florida, along with 

the University of Texas, Texas A&M, the University of Washington, and 

Virginia Tech. Also included were smaller institutions such as SUNY New 

Paltz, SUNY Potsdam, Cal State Bakersfield, Cal State San Marcos, and Cal 

State Stanislaus.  

 Following are some comparisons of NC A&T with median data from the 

50 public universities and data from the FY 12 VSE Survey.  They should 

be viewed with caution, mindful of the limitations of AIMS, differences in 

reporting periods, and the impact of very large institutions.  

     NC A&T AIMS Pub. Univ. 
 

Staffing     39  54.4 
 
-- Development                   12  22.2 
-- University Relations   11    8.8 
-- Alumni Relations        4    5.0 
-- Advancement Services     6    8.8 
-- Advancement Leadership    2    2.5 
-- Other        4    7.1  
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Budget  (FY 12)                                   $2,092,965      $3,708,968 
 
Budget as % of E&G*               .7%               1.75% 
 
Budget Dollars per Student**      $195.73            $247.30 
 
Gift Dollars per Dev. Budget $1***         $6.74     $6.40 
 
Alumni Budget per Alumnus/a****         $5.36                $5.70 
 
*E&G budget of $198,880,000  
**10,693 FTE Students 
***Assumes Development budget of $800,000 against gift income of $5,388,000 
****Assumes Alumni Affairs budget of $400,000 against 42,881 alumni  
 

 At the November 12, 2012 meeting of the Board of Trustees’ Endowment 

Committee the possibility of charging an endowment management fee was 

discussed but deferred until planning for the University’s next campaign 

evolved further. As a means to provide support for the recommendations in 

this report, we recommend that at its September meeting the Endowment 

Committee recommend that the Board of Trustees initiate a one per cent 

endowment management fee and reduce its spending policy to four per 

cent of a 12-quarter rolling average of endowment fund values. This 

would bring the University’s spending policy in line with that of the NC 

A&T Foundation. 

      We recommend that: 

o  When the Board of Trustees adopts the endowment management 

fee it ask the NC A&T Foundation to implement a one per cent 

endowment management fee to support enhancements to 

Advancement and phase out its six per cent fee on non-scholarship 

current gifts and endowment dividends. Together these two 

actions should provide approximately $300,000 to fund 

Advancement enhancements. 

o As funds become available, the two temporary positions be made 

permanent, that funding for graduate assistants be increased, and 
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that the following eight positions be added over the next two years 

in this priority order: 

 Alumni Relations Program Manager 
 Advancement Services Professional 
 Director of Leadership Annual Giving 
 University Relations Professional 
 College/School Development Director 
 Director of Gift Planning 
 University Relations Professional 
 College/School Development Director 

 

o Additionally, the Alumni Relations and Development operating budgets 

be increased to support high priority initiatives such as the lost alumni 

project, alumni services, prospect research, graduate assistants, and 

development officer travel.  

4. Development 

Gift Support 

 Since 1955, the Council for Aid to Education has been the accepted source 

of data on private support for American higher education. Its annual 

Voluntary Support of Education (VSE) survey is conducted in partnership 

with CASE.   

 As noted earlier, caution should be taken when doing benchmarking 

because of reporting anomalies. That said, comparisons of VSE survey data 

can provide a helpful analytical perspective. Following are 1) a comparison 

of average total giving over the last three years for NCA&TSU and its peer 

group; 2) a comparison of alumni participation in giving; 3) a comparison 

of total giving as a percentage of the institution’s operating budget; 4) a 

comparison of the average board gift; 5) a comparison of corporation giving; 

6) a comparison of foundation giving; and 7) a comparison of endowment 

per student. 
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NC A&T & Peer Group - Total Giving Average for Three Years - VSE 
 

  

Institution 

  Grand Total   Grand Total   Grand Total 
3-Year 

Average 

FY 2012 FY 2011 FY 2010   

Clemson University (Clemson, SC)  $71,303,606  $63,061,896  $33,177,702  $55,847,735 

University of Wyoming (Laramie, 
WY)  $26,503,391  $36,569,269  $28,907,058  $30,659,906 

University of Texas at El Paso (El 
Paso, TX)  $26,990,709  $25,855,262  $22,172,354  $25,006,108 

University of Maine (Orono, ME)  $25,367,292  $18,850,252  $14,005,421  $19,407,655 

University of New Hampshire-
Main Campus (Durham, NH)  $16,501,312  -- $11,538,930  $14,020,121 

Indiana State University (Terre 
Haute, IN)  $7,524,106  $14,017,838  $12,374,953  $11,305,632 

University of Texas at Arlington 
(Arlington, TX)  $15,979,900  $9,711,561  $7,608,458  $11,099,973 

Louisiana Tech University (Ruston, 
LA)  $11,727,569  $9,750,431  $8,600,697  $10,026,232 

Old Dominion University (Norfolk, 
VA)  $10,256,465  $7,850,717  $8,195,270  $8,767,484 

Cleveland State University 
(Cleveland, OH)  $5,264,565  $10,293,644  -- $7,779,105 

New Jersey Institute of Technology 
(Newark, NJ)  $8,442,332  $6,378,583  $7,660,989  $7,493,968 

University of Louisiana at 
Lafayette (Lafayette, LA)  $10,818,560  $5,563,219  $5,355,178  $7,245,652 

North Carolina A&T State 
University (Greensboro, NC)  $5,388,089  $4,344,684  $4,005,107  $4,579,293 

Jackson State University (Jackson, 
MS)  $3,605,213  -- -- $3,605,213 

    
  Mean $17,548,079  $17,687,280  $13,633,510  $15,488,863  

 
Median $11,273,065  $10,022,038  $10,069,814  $10,563,103  
 

    
     
          
     

Please note that the following institutions did not report: Florida 
Agricultural and Mechanical University (Tallahassee, FL), New Mexico 
State University-Main Campus (NM), South Dakota State University 
(Brookings, SD), and University of Idaho (Moscow, ID). 
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NC A&T & Peer Group -  Alumni Giving Participation FY 2012 - VSE 
  

Institution   # Alumni Donors  
  # Alumni 
Solicited  

Alumni Giving 
Percentage 

University of Wyoming (Laramie, WY)  8,775 30,639 28.64% 

Clemson University (Clemson, SC)  20,971 118,126 17.75% 

University of New Hampshire-Main 
Campus (Durham, NH)  8,099 52,500 15.43% 

University of Maine (Orono, ME)  6,376 60,012 10.62% 

North Carolina A&T State University 
(Greensboro, NC)  3,753 41,992 8.94% 

University of Louisiana at Lafayette 
(Lafayette, LA)  5,382 72,991 7.37% 

Louisiana Tech University (Ruston, LA)  5,287 71,924 7.35% 

Old Dominion University (Norfolk, VA)  4,909 68,760 7.14% 

New Jersey Institute of Technology 
(Newark, NJ)  3,331 49,570 6.72% 

Indiana State University (Terre Haute, 
IN)  5,253 82,207 6.39% 

University of Texas at El Paso (El Paso, 
TX)  5,261 92,717 5.67% 

Cleveland State University (Cleveland, 
OH)  3,465 62,500 5.54% 

University of Texas at Arlington 
(Arlington, TX)  4,468 95,814 4.66% 

Jackson State University (Jackson, MS)  890 38,690 2.30% 

  
 Mean 6,159 67,032 9.61% 

 
Median 5,257 65,630 7.25% 

    
 

   

    

    

Please note that the following institutions did not report: Florida Agricultural and 
Mechanical University (Tallahassee, FL), New Mexico State University-Main Campus (NM), 
South Dakota State University (Brookings, SD), and University of Idaho (Moscow, ID). 
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NC A&T & Peer Group -  Total Giving as a Percentage of E&G Budget  
FY 2012 VSE 

  

Institution 

  Grand 
Total 

  Expenditures  

Total Giving as 
a % of 

Expenditures 
(2004 and 

after)  

Louisiana Tech University (Ruston, LA)  $11,727,569  $11,786,760  99.50% 

Clemson University (Clemson, SC)  $71,303,606  $565,946,000  12.60% 

University of Maine (Orono, ME)  $25,367,292  $310,351,698  8.17% 

University of Texas at El Paso (El Paso, TX)  $26,990,709  $361,449,470  7.47% 

University of Wyoming (Laramie, WY)  $26,503,391  $463,572,718  5.72% 

University of Louisiana at Lafayette (Lafayette, LA)  $10,818,560  $214,925,532  5.03% 

Indiana State University (Terre Haute, IN)  $7,524,106  $166,463,171  4.52% 

University of New Hampshire-Main Campus 
(Durham, NH)  $16,501,312  $410,858,683  4.02% 

New Jersey Institute of Technology (Newark, NJ)  $8,442,332  $235,063,000  3.59% 

University of Texas at Arlington (Arlington, TX)  $15,979,900  $462,784,318  3.45% 

North Carolina A&T State University (Greensboro, 
NC)  $5,388,089  $198,879,747  2.71% 

Old Dominion University (Norfolk, VA)  $10,256,465  $430,373,632  2.38% 

Cleveland State University (Cleveland, OH)  $5,264,565  $264,461,571  1.99% 

Jackson State University (Jackson, MS)  $3,605,213  $188,268,650  1.91% 

  
 Mean $17,548,079  $306,084,639  11.65% 

Median $11,273,065  $287,406,635  4.27% 

 

 
 

   
 

   

    

    

    

   

      

Please note that the following institutions did not report: Florida 
Agricultural and Mechanical University (Tallahassee, FL), New 
Mexico State University-Main Campus (NM), South Dakota State 
University (Brookings, SD), and University of Idaho (Moscow, ID). 
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NC A&T & Peer Group – Average  Gift per Board Donor 
FY 2012 VSE 

  
 

Institution 

  Total Direct 
  Number of 
Governing Average Gift 

 Gov Board 
Giving Board Donors per Board Donor 

 ($)  (#)    
 

University of Texas at El Paso (El Paso, TX)  $1,549,600  33 $46,958 
 University of Texas at Arlington 

(Arlington, TX)  $1,382,777  30 $46,093 
 Clemson University (Clemson, SC)  $1,126,776  50 $22,536 
 North Carolina A&T State University 

(Greensboro, NC)  $192,730  10 $19,273 
 University of New Hampshire-Main 

Campus (Durham, NH)  $943,937  68 $13,881 
 

Indiana State University (Terre Haute, IN)  $1,055,235  86 $12,270 
 Old Dominion University (Norfolk, VA)  $1,638,164  139 $11,785 
 New Jersey Institute of Technology 

(Newark, NJ)  $361,612  41 $8,820 
 University of Wyoming (Laramie, WY)  $262,917  41 $6,413 
 University of Maine (Orono, ME)  $10,960  6 $1,827 
   

  Mean $852,471  50 $18,985 
 Median $999,586  41 $13,076 
 

      

 
 

    

     

     

     

     

     

     

       

Please note that the following institutions did not report: Cleveland State University 
(Cleveland, OH) , Florida Agricultural and Mechanical University (Tallahassee, FL), 
Jackson State University (Jackson, MS),  Louisiana Tech University (Ruston, LA) , New 
Mexico State University-Main Campus (NM) , South Dakota State University 
(Brookings, SD) , University of Idaho (Moscow, ID) , University of Louisiana at 
Lafayette (Lafayette, LA). 
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NC A&T & Peer Group - Corporations Giving - FY 2012 VSE 

Institution 

  Corporations:   Corporations:   Corporations:   Corporations: 

Capital Purposes 
Curr 

Ops/Unrestricted 
Curr 

Ops/Restricted Total  

Total  Total  Total    

Clemson University (Clemson, SC)  $12,523,732  $425,053  $6,786,167  $19,734,952  

University of Texas at Arlington 
(Arlington, TX)  $5,279,236  $40,540  $2,469,739  $7,789,515  

University of Wyoming (Laramie, WY)  $2,031,345  $36,925  $4,163,900  $6,232,170  

University of Texas at El Paso (El Paso, 
TX)  $1,204,191  $44,653  $4,732,293  $5,981,137  

University of Maine (Orono, ME)  $2,956,720  $48,722  $2,442,372  $5,447,814  

University of Louisiana at Lafayette 
(Lafayette, LA)  -- -- -- $4,696,502  

Louisiana Tech University (Ruston, LA)  $802,557  $31,796  $1,591,371  $2,425,724  

University of New Hampshire-Main 
Campus (Durham, NH)  $411,081  $32,697  $1,905,301  $2,349,079  

New Jersey Institute of Technology 
(Newark, NJ)  $348,531  $300,925  $1,477,354  $2,126,810  

Old Dominion University (Norfolk, VA)  $773,930  $660,772  $492,674  $1,927,376  

North Carolina A&T State University 
(Greensboro, NC)  $201,517  $37,748  $1,467,998  $1,707,263  

Indiana State University (Terre Haute, 
IN)  $192,300  $212,210  $649,653  $1,054,163  

Jackson State University (Jackson, MS)  -- -- -- $947,318  

Cleveland State University (Cleveland, 
OH)  -- -- -- $842,887  

  

Mean $2,429,558  $170,186  $2,561,711  $4,518,765  

Median $802,557  $44,653  $1,905,301  

 

$2,387,402  
 

      

 
 

    

     

     

     

     

Please note that the following institutions did not report: Florida 
Agricultural and Mechanical University (Tallahassee, FL), New 
Mexico State University-Main Campus (NM), South Dakota State 
University (Brookings, SD and University of Idaho (Moscow, ID). 
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NC A&T & Peer Group - Foundations Giving - FY 2012 VSE  

Institution 

  Foundations:   Foundations:   Foundations: 

Current Operations 
Capital 

Purposes Total  

Total  Total    

University of Texas at El Paso (El Paso, 
TX)  $8,061,116  $338,850  $8,399,966  

Clemson University (Clemson, SC)  $3,745,209  $2,737,279  $6,482,488  

University of New Hampshire-Main 
Campus (Durham, NH)  $2,193,113  $4,001,109  $6,194,222  

University of Maine (Orono, ME)  $2,779,448  $1,745,722  $4,525,170  

University of Wyoming (Laramie, WY)  $1,653,772  $1,975,597  $3,629,369  

Indiana State University (Terre Haute, 
IN)  $396,698  $2,171,160  $2,567,858  

Cleveland State University (Cleveland, 
OH)  -- -- $1,989,897  

University of Texas at Arlington 
(Arlington, TX)  $1,451,675  $38,550  $1,490,225  

Old Dominion University (Norfolk, VA)  $1,074,496  $255,716  $1,330,212  

Jackson State University (Jackson, MS)  -- -- $917,935  

North Carolina A&T State University 
(Greensboro, NC)  $488,261  $380,850  $869,111  

New Jersey Institute of Technology 
(Newark, NJ)  $662,661  $30,824  $693,485  

Louisiana Tech University (Ruston, LA)  $454,800  $7,500  $462,300  

University of Louisiana at Lafayette 
(Lafayette, LA)  -- -- $116,212  

  

Mean $2,087,386  $1,243,923  $2,833,461  

 
Median $1,451,675  $380,850  $1,740,061  

    

    
 

   

    

    

      

Please note that the following institutions did not report: Florida 
Agricultural and Mechanical University (Tallahassee, FL), New Mexico State 
University-Main Campus (NM), South Dakota State University (Brookings, 
SD and University of Idaho (Moscow, ID). 
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NC A&T & Peer Group - Endowment per Student - FY 2012 VSE 

Institution 

  Endowment 
Market   Enrollment: 

  Endowment 
Per 

Value  
Total 

Headcount  Student  

Clemson University (Clemson, SC)  $482,866,031  20,768 $23,250  

University of Wyoming (Laramie, WY)  $316,134,455  13,992 $22,594  

University of Maine (Orono, ME)  $226,400,805  11,168 $20,272  

University of New Hampshire-Main 
Campus (Durham, NH)  $214,879,106  15,702 $13,685  

University of Texas at El Paso (El Paso, 
TX)  $178,972,718  22,640 $7,905  

New Jersey Institute of Technology 
(Newark, NJ)  $74,248,000  9,558 $7,768  

Old Dominion University (Norfolk, VA)  $168,086,684  24,670 $6,813  

University of Louisiana at Lafayette 
(Lafayette, LA)  $113,405,588  16,885 $6,716  

Louisiana Tech University (Ruston, LA)  $62,729,754  11,360 $5,522  

Indiana State University (Terre Haute, 
IN)  $39,589,485  11,528 $3,434  

Cleveland State University (Cleveland, 
OH)  $54,300,000  17,447 $3,112  

North Carolina A&T State University 
(Greensboro, NC)  $32,000,000  10,693 $2,993  

Jackson State University (Jackson, MS)  $25,310,055  8,903 $2,843  

University of Texas at Arlington 
(Arlington, TX)  $89,292,892  33,235 $2,687  

  

Mean $148,443,970  16,325 $9,257  

 
Median $101,349,240  14,847 $6,765  

    

    
 

   

    

    

     

 

Please note that the following institutions did not report: Florida Agricultural 
and Mechanical University (Tallahassee, FL), New Mexico State University-Main 
Campus (NM), South Dakota State University (Brookings, SD and University of 
Idaho (Moscow, ID). 
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 The next three charts illustrate that corporate and foundation gifts have 

accounted for the vast majority of $100,000+ gifts during the last two years 

and that trend is evident since A&T’s founding. 
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Annual Giving 

 The industry standard definition for annual giving is ‘annually renewable 

gifts for current operations.’ The University conducts a variety of annual 

giving solicitations but these are neither well-coordinated nor 

comprehensive. 

 The majority of the gift support received during the last three years was for 

current operations.  It is encouraging that total current support is increasing 

but disconcerting that unrestricted gifts are declining. 

 

FY 12  FY 11  FY 10 

   Unrestricted  $367,000 $419,000 $621,000 

   Restricted  $3,653,000 $3,007,000 $2,778,000 

   Total Current  $4,020,000 $3,426,000 $3,397,000 

   Total Gifts  $5,388,000 $4,345,000 $4,005,000   

   % Current  75%  79%  85% 

 

 It is difficult to estimate the level of annual giving within the total giving for 

current operations cited above, but a rough estimate of $2 million may not 

be too far off if one adds a guess of $500,000 in recurring corporate, 

foundation, and individual leadership gifts to the totals for Annual Giving, 

Alumni Association, the Aggie Athletic Fund, and selected other efforts in 

the following chart. 



30 
 

 



31 
 

 The two Annual Giving staff members are able and eager to take the 

program to the next level and we believe this is an area where the University 

can produce a rapid return by focusing its efforts in selected areas and 

making strategic investments. 

 The faculty-staff campaign initiated last year has been remarkably successful 

and provides clear evidence of Aggie Pride. 

      We recommend that: 

o An analysis of the last three years of giving for current support be 

made to determine how much of that is annual giving. 

o A comprehensive plan incorporating the Alumni Association, the 

Aggie Athletic Foundation, the Colleges and Schools, and the Annual 

Giving staff be developed to establish a goal and to schedule and 

coordinate (including combining when appropriate) all solicitations in 

FY 14. 

o In addition to segmenting direct mail and phonathon efforts, 

prospects for $1,000+ leadership gifts be identified and special 

solicitation strategies developed. 

o A University-wide Leadership Annual Giving program be initiated on 

a small scale with selected volunteers calling on current and 

prospective donors complemented by and coordinated with similar 

efforts in athletics and the academic units.  Care should be taken from 

the start to begin to develop a distinctive brand for the program to 

complement systematic solicitation strategies and sequencing for new 

$1,000 gifts, renewals, and upgrades. 

o A staff position dedicated to leadership annual giving be  added to 

produce significant increases in total annual giving with $1,000+ gifts 

likely to constitute the majority of annual giving within three years.  

o A special emphasis be placed on increasing electronic solicitations 

using social media strategies to drive traffic to the online giving site. 

o A $100,000+ challenge gift or fund be secured to encourage new and 

increased annual gifts. 
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o Donor recognition societies be reviewed and modified to include 

Annual Giving recognition levels from $100 to $25,000. A distinctive 

recognition society should be developed for unrestricted leadership 

gifts. 

Major Gifts 

 The University has received a number of significant gifts during the last 

fiscal year including $1 million from an alumnus on the Board of Trustees 

and $1.7 million from a corporate foundation, and major gifts have 

increased during the last three years. 

 In addition to the Vice Chancellor and Associate Vice Chancellor, there are 

three Development Directors housed respectively in the College of Arts and 

Sciences, the College of Engineering, and the School of Technology 

focusing on major gift prospects. The first two are singularly focused on 

their Colleges while the third has multiple assignments. A second position 

in Engineering is vacant. 

 A standard set of metrics for key indicators such as personal visits with 

prospects, solicitations, and potential prospects qualified is not in place and 

contact reports are the exception rather than the rule. In addition, major 

gifts efforts are hampered by limited prospect research and poor 

communication between the central Development and the units.  

 A previous Vice Chancellor initiated the concept of college-based 

development officers by asking Deans to fund the positions with 

Development supervising them. While well-intended, this approach has led 

to confusion about accountability and priorities and there is a gulf of 

misunderstanding and mistrust between the Colleges and Schools and 

Advancement. Nevertheless, we believe that increasing and strengthening 

development in the Colleges and Schools offers the greatest promise for 

significantly enhancing philanthropic support for the University. 
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We recommend that: 

 By September 1, 2013 the Associate Vice Chancellor prioritize the top 

300 currently identified individual major gift prospects and potential 

prospects for assignment as follows: 

The top 25 to the Vice Chancellor who will support the Chancellor’s 

engagement with them. 

The next 25 to the Associate Vice Chancellor 

The remaining 250 to the Director of Major Gifts, the Directors of 

Development, and the Associate Athletic Director for Development as 

appropriate. The Director of Major Gifts and Directors of 

Development will support the Deans in their engagement with the 

top 20 percent of the prospects in their Colleges or Schools. 

 The Associate Vice Chancellor identify the top 75 to 100 corporate 

and foundation prospects by September 1, 2013 and assign the top 40 

to the Director of Corporate and Foundation Relations and apportion 

the balance among the Director of Major Gifts, Directors of 

Development, and the Associate Athletic Director for Development, 

as appropriate. Over time as the volume and value of prospects grow 

the Corporate and Foundation Relations function should evolve into 

two positions, one for corporate and one for foundations because of 

the distinctive nature of each discipline. They are combined initially 

only because of the limited number of staff at present. 

 Contact reports be made mandatory. 

 A prospect management policy and metrics for each Director of 

Development be developed and approved by September 1, 2013. 

 A simple prospect dashboard report be developed by September 1, 

2013 to track each Development officers’ visits, their purpose, and 

solicitations. This could be a rollup of these elements from the 

Banner Advancement solicitation tracking report in Appendix C. 

  The Associate Vice Chancellor hold a monthly prospect management 

meeting with every person who has an assignment to refine strategies 
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for solicitation, cultivation, stewardship, and qualification, and to 

coordinate and monitor progress toward solicitation. 

 The Provost, Vice Chancellor for Business and Finance, and the Vice 

Chancellor for Alumni Relations and Development develop a plan by 

October 1, 2013 to transition the majority of the funding as well as 

the supervision of the College Directors of Development to 

Development in a way that respects the fact that the initial funding 

came from within the Colleges. This plan should include funding 

graduate assistants in Development to be assigned to each College and 

School currently without a Development Director. 

 Deans be provided training in basic development principles and 

major gift prospect identification, cultivation, stewardship, and 

solicitation by October 1, 2013. 

 As additional research identifies potential prospects they be assigned 

in the monthly prospect management meeting. When at least 50 

prospects and potential prospects related to a College or School have 

been identified, a Director of Development position should be created 

and embedded in the College or School. 

 Donor recognition societies be developed for capital and endowment 

gifts and cumulative giving. 

Planned Giving 

 A sound foundation for planned giving is in place, and significant progress 

was being made under the leadership of a full-time gift planning officer 

until his departure last year. The Development Office has state-of-the-art gift 

planning software and a comprehensive website. 

 The Charles H. Moore Legacy Society was established in 2011 but was not 

included in the 2012 Honor Roll of Donors. 

 There appears to be significant potential for increasing the endowment 

through planned gifts as evidenced by the recent $1 million gift from an 

alumna on the Board of Trustees. As noted earlier, planned giving is a 

particular area of Vice Chancellor Miller’s expertise. 



35 
 

We recommend that: 

o All development officers and Deans be trained in the basics of 

planned giving and when to seek the Vice Chancellor’s counsel. 

o An annual luncheon be held as part of the 2014 Reunion Weekend to 

honor the current members of the Charles H. Moore Legacy Society 

and induct new members. 

o Targeted mailings  featuring members of the Legacy Society be 

resumed to the top 500 potential planned giving prospects and that an 

electronic version be developed and sent to the next 500 prospects. 

o Each major gift officer be assigned 10 planned giving prospects. 

o When a Director of Gift Planning is appointed she/he be assigned the 

top 75 planned giving prospects for cultivation and solicitation. 

o The Director of Gift Planning develop a Gift Planning Council of 

professionals in the field to advise on the development of the 

program. 

o The Director of Gift Planning organize an Executive Committee of 

the Charles H. Moore Legacy Society whose members would 

encourage individuals to consider the creation of an estate gift to 

benefit the University. 

o The NC A&T Foundation adopt planned giving guidelines, agree to 

serve as trustee for charitable trusts and offer charitable gift annuities, 

and engage a fiscal agent to provide support for investment, 

distribution, and tax reports. 

o The University and Foundation each adopt a policy that all 

unrestricted bequests and charitable remainder distributions be 

placed in a quasi-endowment to support A&T Academic 

Preeminence Fund, and the AAF and Alumni Association take 

similar actions to create the A&T Athletic Preeminence Fund and the 

A&T Preeminence Scholarship Fund, respectively. 
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Colleges and Schools 

 There is strong support for an increased emphasis on development among 

the Deans and a willingness to become engaged to form an effective 

partnership with Alumni Relations and Development.  

      We recommend that: 

 The Provost and Vice Chancellor Miller meet at least quarterly with 

the Deans to review progress in achieving the objectives of both 

University and College/School plans. 

 The Deans make alumni relations, development, and 

communications a regular agenda item in their meetings with 

Department Chairs. 

 The Colleges and Schools design staffing plans with the goal of 

eventually appointing an Associate or Assistant Dean for 

Advancement who leads an aggressive program closely coordinated 

with central efforts. 

NC A&T Foundation 

 Founded in 1946, the Foundation played a leadership role in philanthropy 

and earlier campaigns. More recently, however, its primary role has been in 

acquiring land and constructing facilities needed by the University and then 

managing them. Given A&T’s aspirations, it seems very likely that the 

Foundation will be asked to play an even greater role in real estate and 

facilities. 

 Unfortunately, the Foundation’s focus on real estate has meant that the 

University has been without the benefit of a strong cadre of Foundation 

Board members providing leadership in the Development program’s efforts 

to secure significant philanthropic support. Such Foundation leadership is a 

hallmark of the most successful public university development programs. 

Current Foundation board giving is detailed in the following two charts. 

Half of the Board members did not make a gift two years ago and 7 of 16 

did not make a gift last year. Typically the Foundation Board’s average gift 



37 
 

$0  
7 

$1-$499 
2 

$500-$999 
0 

$1,000-$2,499 
5 

$2,500-$4,999 
2 

$5,000-$9,999 
1 

$10,000 + 
0 

North Carolina A&T State University  
University Foundation Board Giving  / FY 2012- Average Gift $1,790 

Total Giving = $17,904, including  $12,056 in outright gifts, $5,848 in pledge 
payments, and $0 in gifts from family foundations or closely held companies. 

would be the highest among volunteer boards at the University, but at A&T 

it is the lowest. 

 

 

 

 

 

 

 

 

 

 

  

$0  
8 

$1-$499 
1 

$500-$999 
2 

$1,000-$2,499 
3 

$2,500-$4,999 
2 

$5,000-$9,999 
0 $10,000 + 

0 

North Carolina A&T State University  
University Foundation Board Giving  / FY 2011 - Average Gift $1,505 

Total Giving = $12,036, including  $8,450 in outright gifts, 
$3,436 in pledge payments, and $150 in gifts from family 

foundations or closely held companies. 



38 
 

 Even more unfortunate was what was described by many of those 

interviewed as an adversarial relationship that has developed over at least a 

decade between the Foundation and several offices at the University. 

Chancellor Martin has taken a number of steps to improve cooperation 

between A&T and the Foundation. Indeed, we were encouraged to learn of 

University-Foundation discussions about how to streamline the 

management of Foundation-owned student housing using a turn-key 

approach employed successfully by many universities with their 

foundations. 

We recommend that Chancellor Martin appoint a task force by         

September 1, 2013 to study the feasibility of: 

o Changing the Foundation’s mission (and name) to focus exclusively 

on real estate in order to take full advantage of the Foundation’s 

strengths in that enterprise. 

o Streamlining the management of facilities the Foundation currently 

owns, essentially making them turn-key operations, so that the 

Foundation’s efforts can be focused on new projects. 

o Creating a new foundation with a mission focused exclusively on 

philanthropy and transferring the current foundation’s philanthropic 

assets to it. 

o Reporting its recommendations to the Chancellor by December 1, 

2013. 

Athletics 

 The Athletic program has made a turnaround recently and is well 

positioned for success in competition and in the classroom. Carefully 

crafted program and facilities plans are in place to guide its future 

development and financially it is on course for a balanced budget in FY 14 

with moderate student fees and strong gift and sponsorship support 

compared to other MEAC institutions. And it did not hurt that Aggie Pride 

was greatly enhanced by the classy success of the men’s basketball team this 

season. 
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 Athletic Director Earl Hilton has a good institutional perspective having 

begun his career at A&T in the Athletic Department followed by 10 years 

in Student Affairs before returning to Athletics. Associate Athletic Director 

for Development Jennifer Lynne Williams has experience in a major 

athletic program and she and Hilton have an effective working relationship. 

Aggie Athletic Foundation 

 A major reason for optimism about future gift support for athletics is 

Chancellor Martin’s leadership in 2010 by commissioning a committee that 

recommended the creation of the Aggie Athletic Foundation as the 

successor to two legacy booster organizations. 

 The Foundation has benefitted from strong and generous volunteer 

leadership with past President Joe Parker guiding the development of The 

Road to Aggie Gold 2017 and current President Teresa Davis working closely 

with the AD and Associate AD in strengthening development efforts. 

Unlike some universities where athletic fundraising is not part of a 

coordinated development effort, A&T is fortunate that the AD, Associate 

AD, and the AAF are model team players. The following two charts 

illustrate the AAF Board’s leadership in giving: 
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We recommend that the Athletic Development Staff and AAF: 

o Work closely with the Alumni Association as it develops its strategic 

plan to form an effective partnership with the Alumni Association 

and AAF chapters. 

o Take a leadership role in the development of the comprehensive 

annual giving plan to demonstrate the effectiveness of coordinated 

solicitations. 

o Take a leadership role in modeling best practices in the development 

of the prospect management program. 

o Develop an interim solution to provide quality office space for the 

Athletic Development staff in close proximity to the Athletic 

Director. 

Campaigns 

 The campaign currently being planned will be the University’s sixth. The 

NC A&T Foundation kicked off the first campaign in 1972 and raised 

$500,000.  Foundation-led three-year campaigns in 1981 and 1984 raised 

$1 million and $5,744,638, respectively.  The Centennial Campaign 

launched in 1988 raised more than $20 million. 

 The University’s last campaign, Generations to Generations, ran from 1999 to 

2005, was co-chaired by Willie A. Deese and Janice Bryant Howroyd (both 

current members of the Board of Trustees), and raised a very respectable 

$72,463,798 from 11,675 donors.   

 There do not appear to be any final campaign reports available and the data 

reported have been recreated by running gift reports from the campaign 

time period. That data indicated Alumni gave $19,574,975 and 

corporations $42,078,100 (including $16,725,175 in gifts in kind), more 

than 85 per cent of the total raised.  

 The Campaign total included $28,741,615 in pledges.  At the conclusion of 

the campaign there were outstanding pledges of $19 million including $13 

million of planned gift expectancies which have since been cancelled or 

inactivated. Following is an analysis of the remaining $5,842,024in pledges. 
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Active  $2,768,625 

Cancelled $2,198,401 

Inactive $    45,000 

Paid  $   177,202 

Partially Paid $   107,098 

Unhonored $   545,698 

 Several of those interviewed voiced other concerns about the campaign, 

recalling a less than cohesive relationship between local volunteers and 

those outside of the area, a $100 million goal set after the feasibility study 

recommended a lower target, a large corporate gift in kind that may not 

have been valued properly, and a number of planned gifts involving life 

insurance that turned sour. 

 We recommend that as plans are developed for the next campaign they 

include detailed documentation of every pledge and a systematic pledge 

reminder and write-off procedure. 

Stewardship 

 The University recognized donors in their respective giving societies in the 

Chancellor’s Report for FY 2011 and in a Donor Honor Roll for FY 2012.  

Both publications were attractive and well done. The A&T Tomorrow 

newsletter for donors features examples of exceptional philanthropy as well 

as information on giving strategies. The Chancellor’s website video report 

on the impact of philanthropy in FY 12 is particularly noteworthy and a 

model for the Colleges and Schools. 

 The most recent Common Fund Institute Endowment Study showed that 

NC A&T produced above-average returns, had a lower-than-average 

spending rate, and had an asset allocation strategy similar to most 

endowments. Further, the University has made very good progress in 

reducing the number of under-water endowments. The NC A&T 
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Foundation’s endowment funds had better returns than the University’s 

endowment in six of the last 10 years, but greater volatility. 

 The NC A&T Foundation sends endowment donors an annual financial 

report on their endowment fund but no information on how the fund’s 

income was used, e.g., the name and hometown of a scholarship recipient. 

The University provides no reports to endowment donors.  In addition, 

concerns were expressed about available endowment income funds not 

being awarded. 

 The University has a $25,000 minimum to establish an endowment fund, 

but the Foundation has no minimum. It appears that many, if not most, of 

the endowment funds of both the University and the Foundation are below 

$25,000. 

 A good stewardship program includes acknowledgment, recognition, proper 

utilization of the gift, and engagement of the donor in seeing the benefits 

the gift provided the University.  

We recommend that: 

o By August 1, 2013 the Chancellor appoint a task force with 

representatives from Business and Finance, Student Affairs, 

Academic Affairs, Development, the Foundation, the Alumni 

Association, and the AAF to develop a comprehensive stewardship 

plan by October 1, 2013. 

o All endowment funds – University, Foundation, AAF, and 

Alumni Association -- be pooled for investment with a common 

investment and spending policy. 

o Vice Chancellor Miller appoint a task force including volunteers 

by August 1, 2013 to review current donor recognition policies 

and to develop a comprehensive array of giving societies by 

October 1, 2013. 
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5. Alumni Relations 

 There are many strengths on which to build a vibrant alumni relations 

program for A&T and the approval by the Alumni Association in May of a 

new partnership approach to the engagement of alumni was a very 

important milestone. Chancellor Martin’s leadership and the diligent work 

of the Assessment Committee are a textbook example of how to address a 

challenging situation with positive results. 

 The Alumni Board members have been leaders with their own giving as 

shown by the following two charts. 
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 The Alumni Board and the Alumni Relations staff are hard at work 

developing a strategic plan to capitalize on existing strengths – not the least 

of which is $2 million in Association assets – and designing new programs 

to engage alumni effectively. A cornerstone of the plan should be building 

on the solid foundation laid by chapters, many of which conduct service 

activities in career planning and student recruitment similar to those found 

among the best alumni programs in the country.  It is noteworthy that the 

FY 2012 Donor Honor Roll proudly recognized 21 chapters each of which 

raised more than $10,000. 

 A hallmark of many of the best alumni relations programs is their focus on 

effective communication and engagement activities designed to build 

meaningful lifelong relationships emphasizing service. Alumni benefit from 

University services such as career planning, mentoring, networking, and 

continuing education. At the same time they serve the University by 

supporting student recruitment and career planning and placement 

activities; by serving as mentors, providing internships, and being guest 

lecturers in their fields of expertise; by serving on advisory boards; and by 

their giving and involvement in fundraising activities. 

 Vice Chancellor for Student Affairs Melody Pierce is very receptive to 

partnering with the Alumni Association and Alumni Relations staff to 

develop a wide array of such service programs. 

 Additional staff support will, of course, be needed to expand the Alumni 

Relations program and thus our earlier recommendation that it receive first 

priority for a new position. However, that position should not be added 

until the strategic plan is completed so that it can be determined how it can 

be best deployed to meet the goals and objectives of the plan. 

 One of the challenges to effective planning is the lack of information in the 

Banner Advancement (BA) database on the activities of individual alumni 

such as attendance at events, volunteer roles they have played, and areas of 

interest. BA has a module to capture such information but it is not yet on 

line. 

 Section 1.2 of the Alumni Association’s Memorandum of Understanding 

with the University provides for the Association to solicit funds for 
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scholarships, faculty support, and a wide range of other activities, a 

potential source of confusion. For example, a goal of the Association should 

be to engage alumni in playing leadership roles in Development by 

identifying prospective leaders and assisting in their recruitment. However, 

that does not mean that the Association should mount its own fundraising 

programs. It is perfectly appropriate for the Association to identify priorities 

for philanthropy to enhance its work but it should be the role of the 

Development Office to lead the efforts to secure that support. 

We recommend that: 

o As the Alumni Association and Office of Alumni Relations 

develop a strategic plan the focus be on building a robust program 

to engage alumni in all aspects of the life of the University. This 

planning should be done in close coordination with the Aggie 

Athletic Foundation, Student Affairs, and Development to ensure 

that the plan takes full advantage of resources already in place and 

includes a program for students. 

o A faculty member from the Marketing Department be engaged to 

conduct a telephone survey of a random sample of alumni to 

gauge their attitudes, opinions, and inclinations about 

communication from and engagement with the University. 

o An online survey be conducted of all alumni to benchmark 

against other, similar alumni programs. 

o Staff begin fully utilizing the alumni engagement module as soon 

as it is running in Banner Advancement. 

6. Advancement Services 

 A&T’s constituency relationship management information systems may 

represent the most substantial challenge to increasing alumni engagement 

and overall philanthropic support. Banner Advancement (BA) is a sound 

system being employed effectively on a number of campuses. As part of an 

integrated database management system it helps maintain and increase 

alumni and donor biographical information because of the links to the 

other three Banner systems – student records, human resources, and 
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finance. Typically BA is the last of the four systems installed and then 

linked to the other three. Unfortunately, A&T installed BA first and 

interfaces with the other three systems have not been developed. 

 There are more than 9,000 alumni who graduated or attended prior to 

1987 who are not in the system. A research plan has been developed but 

not funded to find and include them. {See Appendix} 

 BA has more than 70,000 records in the system including 68,282 

individuals. However, there are a number of missing data elements essential 

for making contact: 5,514 individual records do not have a good address, 

45,379 do not have a telephone number, and 32,854 do not have an email 

address. 

 Among other challenges: 

o Reporting is consuming considerable staff time because a standard 

set of reports has not been developed and many end-users have 

either not been trained on how to produce their own reports or they 

have been trained but are not using those skills. There are varying 

views on the effectiveness of the Web Focus report writer being used 

and alternatives are being evaluated. 

o There is no centralized gift processing and the Alumni Association, 

Foundations, and Development all receive gifts. Reconciliation is 

manual and not timely with three different financial software 

systems and no interfaces. 

o There are a number of other manual processes such as those for 

credit-card gifts and payroll deduction gifts, thank you letters for 

restricted gifts, and tracking solicitation activity. The NeuLion 

system in Athletic Development does not interface with BA creating 

additional manual processes. 

o Prospect research is hampered by limited information and what is 

available is not very current. A substantial electronic wealth 

screening in 2005 identified 5,000 potential prospective major 

donors and they were coded for engagement and capacity.  

However, those results were not effectively utilized. Those 5,000 
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records and small number of newly identified and engaged 

individuals were re-screened in 2010. However this data is not being 

systematically used with individual assignments for qualification. 

o The number of gifts processed increased from 7,152 in FY 2011 to 

10,800 in FY 2012 and the number of pledges processed increased 

from 2,937 in FY 2011 to 3,880 in FY 2012. 

 Fortunately there is experienced leadership in Advancement Services and 

five able, dedicated, and conscientious staff who are developing plans and 

procedures to address these challenges even though they are a little short-

handed now with one on leave. The office has a good working relationship 

with University Information Technology, but both have been hampered by 

the limitation on resources available to address these challenges. 

 We recommend that: 

o BA be reinstalled, a project not nearly as overwhelming as it may 

sound, but one that will take some time now and save far more 

later by incorporating end-user needs on the front end, re-

engineering business processes, and linking BA effectively to the 

other three Banner systems. 

o Priority be given to bringing the alumni engagement module on 

line. 

o Agreement be reached on a standardized set of reports by no later 

than September 1, 2013.  

o All Alumni Relations and Development staff be trained to be able 

to run most customized reports themselves (e.g., different 

parameters such as date range, zip code, gift level, and gift 

restrictions). 

o View-only access to BA be provided to all Deans. 

o Gift processing be centralized with all gifts ideally being deposited 

in the NC A&T Foundation, the Aggie Athletic Foundation, and 

the Alumni Association. The only exceptions would be for gifts 

for a Distinguished Professorship which the UNC System requires 
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be deposited in the University and any Title III requirements for 

depositing a gift in the University. 

o All of the manual processes identified above be automated by as 

soon as possible but no later than December 1, 2013.  

o An evaluation be made of the cost/benefit of a NeuLion/BA 

interface and implemented if feasible. 

o A plan be developed and implemented by July of 2014 to do 

datamining and predictive modeling on the entire database and 

then wealth screening on the top 5,000 best potential prospects. 

7. University Relations 

 University Relations has made remarkable progress in a relatively short 

period of time in focusing its efforts on priority objectives at the same 

reorganizing how it functions. Its strategic plan has some daunting goals 

that will require additional resources but it is probably the Advancement 

unit in the strongest position to achieve its objectives in the near term. 

 The quality of University publications is high, especially those developed for 

Advancement, and University Relations is employing new communications 

strategies such as social media. 

 It appears that most campus units, especially Alumni and Development, are 

operating without a communications plan. 

 Compared to Alumni Relations and Development where the focus is on 

cultivating relationships over time, the lightning-fast pace of modern 

communication combined with the easy and widespread access to 

communication technology within campus units pose special challenges for 

University Relations. 

      We recommend that University Relations: 

o Focus on implementing the top priority objectives and goals in its 

strategic plan. That means at the same time staff is working hard 

to build a culture of service some requests that come through the 

door will have to be declined in order not to diminish the support 
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for student recruitment, branding, and Alumni Relations and 

Development.  

o Evaluate the efficacy of an ad agency model for service where a 

senior staff member functions as account executive for priority 

areas like student recruitment, research, Alumni Relations, and 

Development. 

o Guide units on developing their own communications plans 

consistent with University goals and objectives. 

o Be provided additional staff and operational support as progress 

in achieving objectives is demonstrated. 

8. Board of Visitors 

 The Board’s primary functions are to ‘advise the Chancellor on matters 

related to maintaining and enhancing the University's quality and 

excellence, assist the University in achieving its mission, provide feedback to 

the Chancellor and senior administrators, assist the University in obtaining 

resources for the continued enhancement of the University and serve as 

advocates for the University’. 

 The Board appears to be functioning well and its members have been 

generous supporters as can be seen in the following charts. 
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                              We recommend that: 

o Staffing for the Board of Visitors shift to the Chancellor’s Office 

with the move there of University Relations and State and 

Community Relations and that the Board’s function of ‘assist in 

obtaining resources’ be focused on governmental and other 

support rather than philanthropy assuming the creation of a new 

foundation with the primary mission of supporting Development. 

Several of the Board members may be ideal candidates for the new 

Foundation Board. 

9. Policies  

 The University has a sound policy on naming facilities and units adopted in 

2011.  A proposed policy on the solicitation of gifts has been drafted and is 

under review by counsel. However, there are no University policies on gift 

acceptance, donor recognition, or prospect management. 

 The NC A&T Foundation has a comprehensive array of policies in place 

including conflict of interest, gift acceptance (appreciated stock, closely held 

stock, real property, gifts and donations), investment, document retention, 

and whistleblower. However, it appears that the Alumni Association and 

the Aggie Athletic Foundation have adopted only a few such policies. 

We recommend that: 

o The University, NC A&T Foundation, AAF, and Alumni 

Association develop and adopt complementary and consistent gift 

acceptance policies, except that the NC A&T Foundation’s policy 

would provide for the acceptance of gift annuities and serving as 

trustee for charitable trusts. 

o A consistent donor recognition policy be developed and adopted 

by all four organizations. 

o The NC A&T Foundation, Alumni Association, and AAF adopt 

identical conflict of interest, document retention, and 

whistleblower policies. 
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o A comprehensive set of named gift opportunities be developed 

along with a policy and procedures for naming endowed funds 

with a consistent minimum level for all our organizations. 

10. Governance 

 In general the articles of incorporation, byways, and memoranda of 

understanding for the NC A&T Foundation, Alumni Association, and 

AAF appear to be in good order. 

      We recommend that: 

o Each of the three organizations establish a policy requiring review 

of its bylaws no less frequently than every three years. 

o The bylaws for all three organizations provide for term limits for 

both Board members and officers. 

o The memoranda of understanding for each of the three affiliated 

organizations be reviewed to clarify and refine missions and 

ensure appropriate and consistent dissolution provisions. 

11. Facilities 

 With the notable exception of Athletic Development, the Advancement 

units have effective working spaces. However, there may be possible 

alternatives for positioning them better. 

We recommend that: 

o If a new foundation with the exclusive mission of philanthropy is 

created that the feasibility be determined of housing it and 

Development in the current Alumni-Foundation Event Center for 

ease of donor access and moving University Relations and the Real 

Estate Foundation offices to the Dowdy Building to be in closer 

proximity to the Chancellor and to Business and Finance, 

respectively. 
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V. CONCLUSION 
 

North Carolina A&T State University is a remarkable institution with a proud 

history, strong academic programs, and numerous points of pride. The University has 

taken the most critical first steps to prepare for its sixth campaign:  It has an ‘owned’ 

and compelling strategic plan and strong volunteer and administrative leadership in 

place to execute that plan.  

 

We believe the recommendations in this assessment provide the University with a 

plan, much of which can be implemented during the coming academic year, which 

will prepare the Alumni Relations and Development programs to support a significant 

comprehensive campaign. 

 

The nature, magnitude, structure, and timing of the campaign are yet to be 

determined. However, the process of identifying the priorities for the proposed 

campaign is well under way and the Campaign Strategy Study Committee is being 

formed so that the study can begin in the fall. 

 

The Campaign Strategy Study report will provide the University with the information 

necessary for its leadership to make a decision during the spring of 2014 about how 

best to proceed with a campaign as it evaluates the progress made in implementing the 

recommendations of this assessment. 
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   APPENDIX A 

 
NORTH CAROLINA A&T STATE UNIVERSITY 

 
DEVELOPMENT AND CAMPAIGN READINESS ASSESSMENT 

 
Materials Requested by Alexander Haas 

 
January 8, 2013 

 
Items and questions marked with an asterisk (*) are essential to the assessment.  Items not marked should be 
provided if they are available, but staff should not create them if they do not exist.  
 
Please include a copy of this checklist when sending materials, and note any items that are not included on the 
copy of the checklist and note those that are available on a website. 
 
Please send these items in an electronic format (if possible) to: 
 
Kathryn Kay – kathryn.kay@fundraisingcounsel.com 
Project Coordinator 
Alexander Haas 
3520 Piedmont Rd, NE, Suite 300 
Atlanta GA 30305-1512 
404-525-7575 
 
Mission/Planning/Organization/Policies 

 *University Foundation, Aggie Athletic Foundation, Alumni Association (UF, AAF, AA) 
articles of incorporation, bylaws 

 UF, AAF, AA memorandum of understanding with the University 
 *UF, AAF, AA board and committee minutes for last two years 
 Board of Trustees Endowment Board and University Advancement Committee minutes 

for last two years 
 University, UF, AAF, AA strategic plans  
 *Last two UF, AAF, AA  audited financial statements, accompanying management letters 
 *UF, AAF, AA 990’s last two years 
 *Endowment investment and spending policies, policies for named fund minimums, 

number of named funds, investment returns last five years. 
 Gift acceptance, conflict of interest, whistleblower, and document retention policies 
 *University Advancement Division (Division), UF, AAF, AA current and last year annual 

budgets 
 *Organizational chart and roster of staff with contact information 
 Last three University, UF, AAF, AA annual reports and donor honor rolls 
 *Current list of UF, AAF, AA Officers and terms of office 
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 Policy or statement on expectations of University, Visitors, UF, AAF, AA Board members 
 *Report on Trustee, Visitors, UF, AAF, and AA Board giving in last two fiscal years (see 

sample format) 
 Copies of all Division, UF, AAF, AA publications last two years 
 Job descriptions and brief resumes for all staff 
 Performance metrics for development officers and any other staff 
 Policy and procedures manual 
 

Fundraising Projects and the Last Campaign 
 *Are there any capital or endowment projects for which fundraising is currently being 

conducted?  If so, please list project, goal, amount raised, balance left to raise and include 
any case statements and/or named gift opportunities for these current fundraising projects 

 
 From the last campaign: 

o *List of top campaign donors by level (starting at $100,000 and up), and amount of 
gift.  If donor is deceased, please note.  Also please note if any campaign gifts of 
$100,000 or more were gifts in kind or planned gifts. 

o *Campaign summary report(s):  gifts by donor category (alumni, friends, etc.) and 
by purpose/goal and range of gifts table.  Include dates for campaign accounting 
period. 

o *List of all outstanding pledges to the campaign on gifts of $25,000 or more and 
balance and payment completion dates on these pledges 

o *Campaign organizational chart:  volunteer structure and job descriptions 
o Copy of campaign plan, timetable, budget, accounting policies, and range of gifts 

table 
o Copy of case statement materials for the campaign, including named gift 

opportunities 
o *Was there outside counsel for the campaign?  If so, who served as counsel and 

how long did they work with the institution? 
o *Did the campaign have a feasibility study?  If so, please include a copy if available. 

 
 
Fundraising Programs 
 

 *List of top 25 influential and affluent individuals in the University’s circle of alumni and 
friends.   

 Current and previous year fundraising plans and solicitation and marketing materials. 
 Tracking reports for major and planned gift activity. 
 Prospect rating categories currently used and number of prospects in each category.  If this 

information comes from an electronic screening, please indicate the date of screening and 
the service used. 

 Sample proposal for a major gift 
 *Sample of prospect briefings, donor profiles (if there are different formats, i.e., short form, 

long form, volunteer sample, pls include sample of each format) 
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 *Sample of call contact report 
 *List of 20 largest gifts ever to the University, UF, AAF, AA 
 *List of 10 largest gifts last fiscal year and so far this year(do not include pledge payments 

from the campaign in these totals) 
 Copy of the most recent program or fundraising audit, if done within last 5-7 years. 
 Sample of endowment reports, stewardship reports sent to donors, including those used in 

the campaign 
 
 
Systems/Procedures 

 
 What fundraising and biographical records software programs do you use?  What 

accounting and enterprise systems do you use? How do they interface? When were they put 
into place?  Are you using the latest versions? 

 What accounting software do you use?  
 Please include sample pages of the most commonly requested reports generated from your 

software. 
 Do you have an updated policies/procedures manual for development and alumni 

operations? (gift accounting, acknowledgment procedures, transfers of funds to accounting 
office, etc.)  How frequently is this updated? 

 How are new staff members trained in the use of your software?  Is training available to 
existing staff? 

 Sample gift/pledge/data maintenance work flow charts or process descriptions 
 Data integrity verification reports, review process 
 Output samples: gift receipt/acknowledgment; gift receipt for in-kind gifts, securities gifts, 

quid-quo-pro gifts; standard reports 
 Pledge form, pledge reminder 
 Database statistics: Number of entities, good addresses/phone numbers/email addresses; 

number of lost records; number of gifts/pledges recorded annually, etc. 
 
Thank you.  If you have questions, please contact David T. Shufflebarger, Managing Partner, by 
calling (404) 720-9533 or by email at david.shufflebarger@fundraisingcounsel.com, or Kathryn Kay 
at kathryn.kay@fundraisingcounsel.com or at 404-525-7575. 

 

 

mailto:david.shufflebarger@fundraisingcounsel.com
mailto:kathryn.kay@fundraisingcounsel.com
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APPENDIX B   
 

NCAT University 
Internal Interviews Conducted (52) 

 
Name Date Interviewed Interviewed By 

Dr. Winser E. Alexander, Interim Provost March 19, 2013 David Shufflebarger 
 Ann McCabe Beamon, Development Officer, 
College of Arts & Sciences 

February 22, 2013 David Shufflebarger 

Claudette Bennett, Alumni Association President * June 24, 2013 David Shufflebarger 
Derek Brandon, Web Manager, University 
Relations 

March 18, 2013 Nancy Peterman 

Sandra Brown, Director of Public Relations March 18, 2013 Nancy Peterman 
Leonora Bryant, Director of Alumni Affairs March 19, 2013 David Shufflebarger 
Pamela Buncum, Board of Trustees, Advancement 
Committee Chair 

April 19, 2013 David Shufflebarger 

Dr. Goldie Byrd, Dean, College of Arts & Sciences March 18, 2013 Nancy Peterman 
Dr. Robin Coger, Dean, College of Engineering March 19, 2013 Nancy Peterman 
Vickie Coleman, Dean of Library Services May 9, 2013 David Shufflebarger 
Willie A. Deese, Board of Trustee Chairman April 18, 2013 David Shufflebarger 
Dr. Quiester Craig, Dean, School of Business & 
Economics 

March 19, 2013 Nancy Peterman 

Teresa Davis, President, The Aggie Athletic 
Foundation 

April 19, 2013 David Shufflebarger 

Denise Dodson, Executive Assistant, Advancement 
Services 

March 19, 2013 Sandra Kidd 

Barbara Ellis, Vice Chancellor, Chief Information 
Officer, Division of Information Technology 

May 10, 2013 David Shufflebarger 

Ralph E. Fennell, Director of Business 
Development, NC A&T Foundation 

March 20, 2013 David Shufflebarger 

Shirlye C. Grandy, Director of Accounting, NC 
A&T Foundation 

March 19, April 19, 
2013 

David Shufflebarger 

Serelyn Green, Executive Assistant to the Vice 
Chancellor for Advancement  

March 19, 2013 Nancy Peterman 

Samantha Hargrove, Special Events and Public 
Relations Coordinator   

March 19, 2013 Nancy Peterman 

Dr. William B. Harvey, Dean, School of Education May 10, 2013 David Shufflebarger 
Earl M. Hilton, Director of Athletics * May 30, 2013 David Shufflebarger 
Tracie Jones, Business and Technology 
Applications Analyst, Advancement Services * 

March 25, 2013 Sandra Kidd 

Royall  Mack, Board of Visitors April 19, 2013 David Shufflebarger 
Chancellor Harold L. Martin, Sr. May 9, 2013 David Shufflebarger 
Veronica A. McClain, Budget Manager February 22, 2013 David Shufflebarger 
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Jacqueline C. McMillan, COO, NC A&T 
Foundation 

March 19, May 
9*,2013 

David Shufflebarger 

Barbara Pitts Miller, J.D., Vice Chancellor for 
University Advancement 

February 20, May 9, 
2013 

David Shufflebarger 

Timothy A. Minor, Associate Vice Chancellor, 
University Development 

February 20, 2013 
March 19, 2013 

David Shufflebarger 
Sandra Kidd 

Dr     Beverly (BJ) Parks, Administrative Assistant, 
Alumni Affairs   

March 19, 2013 Nancy Peterman 

Catherine Perry, Administrative Assistant, Alumni 
Affairs 

March 19, 2013 Nancy Peterman 

Frances Peppers, Immediate Past President Alumni 
Association * 

March 20, 2013 David Shufflebarger 

Wendell  Phillips, Director of State & Community 
Relations 

February 20, 2013 David Shufflebarger 

Dr. Melody Pierce, Vice Chancellor for Student 
Affairs 

May 10, 2013 David Shufflebarger 

Robert Pompey, Jr., Vice Chancellor for Business 
and Finance 

May 10, 2013 David Shufflebarger 

Dr      Nicole Pride, Associate Vice Chancellor for 
University Relations 

February 20, 2013 David Shufflebarger 

Shamika Pyfrom, Development- Marketing 
Assistant, Athletic Development  

March 19, 2013 Nancy Peterman 

Dr. William Randle, Dean, School of Agriculture 
and Environmental Sciences 

April 18, 2013 David Shufflebarger 

 Nettie Rowland, Director of Media Relations March 18, 2013 Nancy Peterman 
Robert Saunders, Director of Advancement 
Services 

February 20, 2013 
March 19, 2013 

David Shufflebarger 
Sandra Kidd 

Ralph K. Shelton, Major Donor May 9, 2013 David Shufflebarger 
Carletta Simmons, Director of Annual Giving February 22, 2013 David Shufflebarger 
Jacqueline Smith, Prospect Management, 
Advancement Services 

March 19, 2013 Sandra Kidd 

Obrie Smith, President, Board of Directors, NC 
A&T Foundation 

April 19, 2013 David Shufflebarger 

Katrice Spruill, Gift Coordinator, Advancement 
Services 

March 19, 2013 Sandra Kidd 

Ponce Tidwell, Jr., Board of Visitors April 19, 2013 David Shufflebarger 

Angela Toler, Gift Records Manager, Advancement 
Services 

March 19, 2013 Sandra Kidd 

Dr. Inez Tuck, Dean, School of Nursing April 18, 2013 David Shufflebarger 
Dr. Benjamin Uwakweh, Dean, School of 
Technology 

April 18, 2013 David Shufflebarger 

Dr. Dianna J. Vass, Senior Director of 
Development, College of Engineering 

March 20, 2013 David Shufflebarger 
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O. Stephone White, Director of Development, 
School of Technology 

February 22, 2013 David Shufflebarger 

Jennifer Lynne Williams, Associate Athletic 
Director for Development, Executive Director, 
Aggie Athletic Foundation 

April 19, 2013 David Shufflebarger 

Wanda L. Woods, Development Associate March 20, 2013 David Shufflebarger 
 

* = Denotes a phone interview.  All others were conducted in person. 
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APPENDIX C 
 

NCAT University 
Solicitation Activity Report  

 
 

Fiscal 

Year
Date Amount Date Amount

Type

(V-verbal

P-written 

proposal

D-direct mail)

Verbal 

Agreement 

Date

Declined 

Date

Amount 

Agreed 

Upon

Is 

Solicitation 

in Banner

(Y/N)

Date Gift 

Agreement 

Submitted to 

Donor

Date Gift 

Expected 

Date Gift 

Received 

Gift Amt 

Received 

(Must be in 

Banner as a 

pledge or 

gift)

Open or 

Closed

Projected 

Solicitations 

Yet to Be 

Made

Outstanding 

Solicitations
Gift Received

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0 $0 $0 $0 $0

PROJECTED SOLICITATIONS

Total

MGO

MGO 

who 

Assisted

Banner ID Name of Prospect Proposal / Gift Description

$0

ACTUAL SOLICITATIONS OUTCOME GIFT INFORMATION

Notes

SUMMARY
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APPENDIX D 
 

NCAT University 

Lost Alumni Project  
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APPENDIX E 

NORTH CAROLINA A&T STATE UNIVERSITY 
 

College of Knowledge 
 

BOARD OF ADVISORS 
 
 

I. Mission – The Board of Advisors exists to enable the College of Knowledge to secure the 
understanding and philanthropic support necessary to achieve its vision.  Through the Board 
of Advisors the Dean engages the College’s ablest alumni and friends in a genuine partnership 
dedicated to enhancing the College. 

 
II. Organization – The Board consists of 15 to 24 alumni and friends elected by the Board to 

serve staggered three-year terms with a limit of two terms.  The Board’s elected leaders are a 
Chair, Chair-Elect, and Vice Chair serving one-year terms with a limit of two terms.   

 
III. Role and Responsibilities of Board Members – The College seeks leaders from among its 

alumni and friends who are able to support the College with their time, talent, and treasure. 
 

Time – The Board meets three to four times each year, usually on campus, and meetings are 
scheduled a year in advance.  Each Board member is expected to attend a majority of the 
meetings.  In addition, Board members may be asked to serve on a task force to address such 
issues as new programs, career planning and placement, and campaign planning. To facilitate 
members’ schedules, the work of the task forces may employ teleconferencing where 
appropriate.  Individually, Board members may be invited to conduct seminars or lecture for 
selected student groups or speak to alumni groups. 
 
Talent – The Board seeks members who are able to engage in dialogue with the Dean about 
the future of the College and provide counsel on key issues confronting the College.  Board 
members should be able to articulate the College’s vision and plans and have the skills to 
engage alumni and friends in supporting the College with their gifts.   
 
Treasure – Board members are expected to make an Annual Fund gift to the College of at 
least $1,000, to support the College’s capital and endowment campaigns with a leadership 
gift, and to include provision for the College in their estate plans. 
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APPENDIX F   
 

Test Gifts 

Five test gifts were made by individuals not previously known to NC A&T because they were not 

alumni nor had they made any other gifts to the institution. Note that the gifts went to a variety of 

locations, yet all were processed and acknowledged in a timely manner. The telephone call by 

Jennifer Williams following up on the gift to the Aggie Athletic Foundation and the handwritten 

note are exceptional. Similarly, the additional acknowledgment by the Dean for the College of 

Business is a best practice. The only recommendation we have is to combine gift receipts with the 

acknowledgment letter to save postage and potential donor annoyance having to open two 

envelopes. 

  

Online Gift 

On May 22nd, 2013, Jerry Henry made an online gift of $50 restricted to the Alumni Association 

Operations Fund. He received an email that day, confirming his gift and received a thank you letter 

on June 7th from Carletta Simmons, Director of Annual Giving, along with an NC A&T car decal.   

 

The Aggie Athletic Foundation 

On May 9th, Katie MacKenzie mailed a check for $100 to the Aggie Athletic Foundation. She 

received a phone call on May 13th from Jennifer Williams, Associate Athletic Director for 

Development. Ms. Williams called Katie and left a voicemail, thanking her and also wanting to 

confirm that Katie was a new donor. Katie returned her call on May 13 and left Ms. Williams a 

voicemail. Katie received a thank you for her donation on May 23rd, along with a hand written note 

from Ms. Williams and an NC A&T car decal. She also received a gift receipt on May 20th.   

Furthermore, she received an “AAF Updates” email from Ms. Williams on June 17th.  

 

NC A&T University Foundation, restricted to the College of Business 

On May 8th, Virginia King mailed a check for $100 to the Office of Development made out to the 

NC A&T Foundation and restricted the gift to the College of Business. She received a thank you 

letter on May 20th from Carletta Simmons, Director of Annual Giving, along with an NC A&T car 
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decal. She also received a gift receipt on May 28th.  Additionally, she received a thank you letter from 

Dr. Quiester Craig, Dean of the School of Business and Economics, on May 29th.  

 

Athletics Gift 

On May 9th, Kathryn Kay mailed a check for $100 to the Office of Development made out to NC 

A&T University and restricted to Athletics. She received a thank you letter on May 23rd from 

Carletta Simmons, Director of Annual Giving, along with an NC A&T car decal. She also received a 

gift receipt on May 20th. 

 

Unrestricted Gift to the University  

On May 8th, Judy Anderson mailed an unrestricted check for $100 to the Office of Development 

made out to NC A&T. She received a thank you letter on May 23rd from Carletta Simmons, 

Director of Annual Giving, along with an NC A&T car decal. She also received a gift receipt on May 

22nd.  
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Jerry’s Gift 
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Katie’s Gift 
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Virginia’s Gift  
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Kathryn’s Gift  
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Judy’s Gift 
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